
Sustainability Strategies 
Mapping Key Stakeholders as Potential Resources 

 
Initiative  Current 

Stakeholders 
Current funders Potential funders Potential partners to 

attract additional money
Youth 

Development 
School dept., DA, 
Probation, DSS, 

DYS 

Brockton Public 
Schools, EOPS,  

Commonwealth of MA- DSS, 
DYS, District Attorney’s 
office, USDOJ, USHHS, 

private, etc.  

Local Boys and Girls 
Clubs and/or YMCA, 

faith based 
organizations, 

Crime 
prevention 

Police Dept., DA, 
DSS, DYS 

Brockton Police 
Dept., DA- Weed & 

Seed 

DA, State EOPS, local police, 
local crime initiatives, 

USDOJ 

 

Community 
Service 

Area non-profits  Mass. Service Alliance
USEPA 

United Way, State DOE, 
USDOE, HHS, private 

 

Leadership 
Development 

Boys and Girls 
Clubs, school dept. 

Peabody Foundation, 
Brooks Foundation, 

State Street Bank 

Individuals, foundations, 
corporations, local WIBs, 

United Way,  

 

After School 
SAT prep. 

Local high school  Brockton Public 
Schools 

State DOE, local school 
districts, USDOE, any out-

of-school time monies 

 

Employment 
skills classes 

Local career center 
& high school  

Local WIB, Local 
PIC, USDOL, 

USDOE 

Local employers (on-site), 
local school districts (on-site) 

 

Job placement Local employers, 
One-Stop career 

center 

Local WIB Local employers, local 
employer groups [i.e. 

Chamber] 

 

Job shadows Local employers, 
Chamber, Rotary 

Local WIB, Rotary Local unions, labor boards, 
local employers 

 

Case 
Management 

DSS, DYS, TANF, 
school dept.  

Local WIBs,  DSS, DYS, TANF, Welfare to 
Work, DA 

 

Anger Mgt. & 
counseling 

School dept., police 
dept. 

Commonwealth of 
MA DPH 

DSS, USHHS,  

Fatherhood 
classes 

Neighborhood 
health center, DSS 

Polaroid Foundation, 
Wellington Trust 

United Way, local hospitals, 
individual donors 

 

12 month follow 
up 

School dept., 
judicial system,  

Local districts, WIBs 
and private 

Local, regional, national 
foundations 

 

 


